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About the Sonoran Institute

The Sonoran Institute works with communities to conserve and restore important natural
landscapes in western North America, including the wildlife and cultural values of these lands. The
lasting benefits of the Sonoran Institute’s work are healthy landscapes and vibrant communities that
embrace conservation as an integral element of their quality of life and economic vitality.

Through community stewardship, the Sonoran Institute contributes to a day when:

e Healthy landscapes, including native plants and wildlife, diverse habitat, open spaces, clean air
and water, extend from northern Mexico to Western Canada.

e Pecople embrace stewardship as a fundamental value by caring for their communities, economies
and natural landscapes.

e Resilient economies support strong communities, diverse opportunities for residents, productive
working landscapes, and stewardship of the natural world.

About the Yellowstone Business Partnership

The Yellowstone Business Partnership (YBP) is a collaboration of regional businesses and
committed individuals working to foster economic growth in accord with the very reasons people
choose to live here — scenic, wild places and vibrant communities. The Partnership’s members
believe that a healthy economy depends upon healthy communities and a healthy ecosystem —
all three being necessary for the quality of life that makes this region so attractive.

The Partnership provides a progressive business voice — based on objective, balanced research and
analysis — that values each of these three elements equally in determining long-range public policy.
We believe that economic development in concert with strong environmental values will sustain the
Greater Yellowstone region for future generations

The Partnership encourages quality business development, and it promotes thoughtful, long-term
stewardship of the Greater Yellowstone region and its communities. YBP encourages businesses and
individuals in our region that support our vision, mission and values to join our growing
membership.
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Map: Patty Hernandez, Montana State University.

This map shows the 20 counties of Idaho, Montana and Wyoming that are either inside or adjacent to the Greater
Yellowstone ecosystem. The Greater Yellowstone ecosystem is approximately 18 million acres in size. The entire
area encompassed by the 20 counties is approximately 34 million acres.
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Executive Summary

Greater Yellowstone is a land of tremendous opportunity — and substantial risk. The economy is
vibrant, as reflected by job creation, income growth and population increases. The region prospers
in an era when many rural areas suffer sharp declines. Why? One reason is our unusually high quality
of life, which attracts energetic, creative and hard-working people who make the economy hum.

But rapid growth also threatens to overwhelm the very qualities that fuel this economic renaissance.
Just as important, not everyone is benefiting from the current transition. How can we help
individuals, families and communities thrive? By recognizing that our natural landscape and friendly
towns are chief economic assets and will be key to staying competitive in years to come.

Too often important decisions are made on the basis of a poor or incomplete understanding of
changing economic conditions. Bad policy and unfortunate business decisions are often the result. A
sound understanding of the local economy — and how it fits within a larger, globally-oriented
economy — will better enable the hard working people of this region to provide successfully for their
families and contribute to the vitality of our communities.

The Sonoran Institute and Greater Yellowstone: Employment by Industry, 1970 to 2000.
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Yellowstone.

Greater Yellowstone is a fast-growing, diverse region linked at the core by Yellowstone and Grand
Teton National Parks. It is home to over 370,000 people who care about their families and the
health of our communities. The dramatic change in the area’s economy over the last three decades
has altered the way many residents make a living. Some industry sectors have declined (e.g., farming
and ranching), others have held steady (e.g., manufacturing), while still others are growing rapidly
(e.g., services and professional).

The real dynamism of the regional economy can be seen best when looking at the growth of new
firms by number of employees. Most new job creation is happening in businesses with less than five
employees — 2,781 new firms in the last ten years alone. Many of these firms are part of the growing
“service” economy in the region. (For more information about services see Page 6 of this report.) It
is encouraging that the fastest growing segment of the service and professional economy is
“producer” services, which is generally made up of skilled and higher paying occupations.



New businesses and the growth of existing . Greater Yellowstone:

. . .. New Firms by Employment Size, 1990 to 2000.
businesses are clustered in communities that
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relation to environmental amenities and provide 500-999
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The fastest growing and largest segment of Greater Yellowstone’s economy is non-labor income,
which is a mix of money earned from investments (dividends, interest and rent) and government
transfer payments to individuals (mostly retirement related, such as Social Security). In some
communities the mailbox is now the largest source of income. With the growth of non-labor
income, we are also seeing a rise on per capita income. However, average wages per job are down
across the region. (See Page 10 for more information about falling wages.)

. . . . Greater Yellowstone:
The economic changes outlined in this report reflect as many Income by Type, 2000.
opportunities as challenges. We are fortunate to have a robust 2000
economy, but can do better at positioning our youth and
communities to trade on our natural advantages. We are
growing, but much of the recent growth places our strategic
agricultural lands and precious environmental resources at pabor.
risk. While we are earning more per capita than ever, we face o o
falling wages and the need to think seriously about education payments
and re-training in order to remain competitive.
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In addition to this aggregate profile of Greater Yellowstone, we have also produced individual
profiles for the 20 counties in the region. These profiles are available from the following web sites:
www.sonoran.org and www.yellowstonebusiness.org. We encourage you to download these profiles
to see how your county is faring.

The Sonoran Institute and Yellowstone Business Council hope that this report helps stimulate
informed discussions on the future of Greater Yellowstone’s economy, the relative importance of
environmental amenities, and the need to work together to achieve common goals.


http://www.sonoran.org/
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A New Economy, A New Discussion

“It has been a long time since rural America
was the low-cost producer of food, fiber, raw
materials, or cheap labor. As the last few
decades have demonstrated, leaving rural
America to a low-cost strategy means, for
most people and communities, leaving rural
America.”

-- Karl Stauber, “Why Invest in
Rural America — And How?”
2001, Federal Reserve Bank of
Kansas City

In Greater Yellowstone, as throughout the rural
West, the mythology of the cowboy economy
persists. Our history, our sense of place, and our
cultural identity are tied closely to economic
activities of the past, and these frame how we
see the region today and understand possibilities
for tomorrow. Despite clear evidence that
Greater Yellowstone is rapidly changing and the
formulas of yesterday are no longer suited to the
demands of today, we still see the tired, old
bumper stickers that say “True wealth comes
from the ground” and policies, such as perverse
tax incentives, that foreclose rather than open
new opportunities.

As this report shows, we urgently need to move past the dated understanding that the drivers of the
Greater Yellowstone economy are mining, energy development, forestry, and agriculture — and
towards an understanding of current realities. Why? The single most important answer is that a
growing number of area residents are not benefiting from economic change. And just as importantly
for all of us in Greater Yellowstone, we are not doing an adequate job of protecting and promoting
the assets — natural and social — that amount to our competitive advantage in today’s national and

international economy.

If the formulas of yesterday were
successful today, there would be no
need to adapt to changing economic
realities. They are not working,
however, and show little promise for
the future. At the same time, this
report makes abundantly clear that
the regional economy is growing and
diversifying. It’s time we acknowledge
this change and embark on a
discussion of how to benefit from it
in ways that protect the very assets
that make our region competitive.

The intent of this report is to begin a
discussion, founded in fact and
informed by recent history, to answer
a pressing question:

“In the century ahead the comparative advantage will be
man-made.”

“The seven key industries of the next few decades are all
‘brainpower’ industries -- microelectronics, bio-
technology, the new materials industries, civilian
aviation, telecommunications, robots and machine tools,
and computers and software.”

“An important aspect of these industries is that they are
‘footloose.” Where they will locate depends upon who
can organize the brainpower to capture them.”

--Lester Thurow,
Head to Head, 2003,
HarperBusiness

What will it take to create and sustain prosperity in Greater Yellowstone?




Regional Picture: Greater Yellowstone

The Greater Yellowstone area encompasses roughly 18 million acres of mostly public lands, with
Yellowstone and Grand Teton national parks at the core. The 20 counties of Idaho, Montana, and
Wyoming that lie inside this mountainous area constitute more than 34 million acres.

Greater Yellowstone is one of the last truly wild places in North America. In contrast to much of
our industrialized nation, Greater Yellowstone is still known for its blue-ribbon trout streams, wide
open vistas, and wild, roaming populations of such
magnificent creatures as the grizzly bear, wolf, bison
and elk. We are also blessed with low crime rates and
friendly communities. Because of these and other --Roy Romer,

reasons, Greater Yellowstone is also a place that is former Colorado Governor
growing rapidly — attracting people from all over the
country, diversifying economically — adding new jobs that were not possible a decade ago, many
closely tied to technological changes and an expanding transportation infrastructure.

“America’s brightest people are attracted
by America’s most beautiful places.”

In some communities, however, the growth is so fast that it threatens to destroy open spaces and
wildlife habitat, community integrity and uniqueness — the very assets that guarantee quality of life
for residents, and that has helped diversify the region’s economy. Yet in other communities of
Greater Yellowstone there has been little growth or diversification, real wages have dropped over
time, and residents are finding it hard to make ends meet. With few exceptions, almost all of the
growth has been in sectors other than those related to forestry, mining, oil and gas development,
and agriculture — what used to be the traditional staples of the Western economy. Today a significant
amount of wealth is created by those who think for a living — by engineers, architects, researchers,
designers, financial specialists, managers, and a variety of occupations labeled “services.”

Several reasons are plausible for the diversification and rapid rate of growth in the region as a whole.
They include, but are not limited to: an increase in in-migration and a decline in out-migration; an
aging population, leading to an increase in
retirement income; an influx of urban refugees
seeking a higher quality of life; a rapid rise in
non-labor income, driven in part by the growth
of the stock market; increased property values in
metropolitan areas, making housing
--Bozeman Daily Chronicle, comparatively more affordable in rural

Editorial, April 2003 communities; a rise in demand for tourism and
recreation services; and an increase in “footloose
entrepreneurs,” made possible by a number of factors, including telecommunications technology,
the development of new, information-based industries, and the presence of regional airports with
access to larger cities.

“It is difficult to overstate its [Gallatin
Field’s] importance. Imagine, if you will, the
Gallatin Valley without the airport and you
can easily conjure up images of a backwater
town and marginal enterprises.”

The reasons why some counties of Greater Yellowstone have grown more slowly include:
remoteness; heavy dependence on farming and ranching, which have suffered from increased
competition and declining prices; dependence on resource development; and lack of diversification.



Big Picture: The West

Decline in Traditional Industries

The economy of the West has grown and diversified in the last 30 years, in ways that defy popular
perceptions. Almost all of the recent growth has been in sectors oher than those related to forestry,
mining, oil and gas development, and agriculture — what used to be the staples of the Western
economy. A combination of industry maturation, (efficiencies in production requiring less labor and
more capital), global competition in both low- and high-paying occupations, a slump in world
markets for certain commodities, and production moving to low-cost areas outside the U.S. help to
explain this persistent decline. Although there is an aggregate decline in these industries, there
remains a significant amount of variation within industries and across more localized geographies.

Growth in Population

The West is now the fastest growing region in the country; yet, this population growth is unevenly
distributed across the landscape. Not surprisingly, vibrant urban centers and attractive rural
communities represent growth hot spots. A combination of vital job markets; attractive amenities
ranging from recreational opportunities on public lands to good schools; and access to
transportation infrastructure are common attributes of these high-growth areas. On the other hand,
regions that lack a diverse economic base; are difficult to access; do not offer a compelling package
of amenities, especially natural amenities; and are distant from larger markets have experienced
consistent population declines.

Growth in Service Industries

Today, a significant amount of wealth is created by those who think for a living — by engineers,
architects, researchers, designers, financial specialists, managers, and a myriad of occupations
variously labeled as “services.” Services account for all net new jobs created in the U.S. in the last 30
years. This does not mean manufacturing is unimportant or has gone away: since 1970,
manufacturing, and construction industries have remained stable at around 27 millions jobs. What
this does mean is that 100% of all new growth has been in services. In the last 30 years, employment
in services has risen from 55 to more than 100 million jobs. This includes a mix of industries,
including finance, insurance and real estate, health care, non-profit sectors, and producer services. In
the Rocky Mountain States, service-related industries have accounted for more than 50% of net
growth in personal income, in constant dollars, since 1970.

Increase in Non-Labor Income

In many rural communities of the West, the largest source of income is the mailbox. The advent of
401(k) investment plans and the Bull Market of the 1990s have resulted in the ability of a significant
number of people to retire early and live in a desirable place. Investment income, combined with
pensions and age-related assistance from the federal government, are the single largest source of
income for many rural communities, particularly those in scenic areas such as Greater Yellowstone.
Non-Labor income sources account for 37% of net growth in personal income, in constant dollars,
since 1970. Non-Labor sources of income are comprised of two categories: Dividends, Interest, and
Rent, often referred to as “money earned from past investments,” and Transfer Payments. Transfer
Payments consist of government payments to individuals. The majority of Transfer Payments (more
than 70%) is related to an aging population and consists of pensions, Medicare and other age-related
federal or state benefits.




Services: What Are They? Why Are They Growing?

We know that services have accounted for all net new jobs created in the U.S. in the last 30 years. As
measured by the U.S. Department of Commerce’s Standard Industrial Classification (SIC) code,
services are a diverse mix of industries, including finance, insurance and real estate, health care, non-
profit sectors, hotels and lodging, accommodations, engineering and management services, etc. As
The Economist magazine joked, services includes everything from bankers to prostitutes.

It is likely that services grow because both the demand for and the supply of services has increased.
Demand-driven explanations argue that a growing economy and changing demographics result in
higher demands for certain services. For example, an aging population results in a rising demand for
medical care. This phenomena can be seen by visiting rural communities that are growing, where
the local hospital has added a new wing, or new medical clinics and assisted living centers have been
built to service a growing pool of retirees. The demand for services can also rise because new
production processes require new services. An example of this is the use of computer aided design
as a tool for civil engineering and architecture — something that did not exist a short while ago.

Explanations having to do with the supply side of the equation are varied. One explanation holds
that some services used to be internal to the firm, but are now performed externally, or are
outsourced. Large firms that want to become “lean and mean” will contract for services rather than
produce them in-house. An accountant who worked for a manufacturing company used to be
counted as part of manufacturing. That same individual, working independently and selling
accounting services to the same firm, is now counted as a service worker. This type of outsourcing
(or “downsizing”) underscores one of the problems with the current SIC system — we’re not always
sure of what we’re measuring,.

Regardless of which hypothesis is put forward to explain the growth in services, it is clear that the
term “services” is increasingly meaningless. Robert Reich makes this point in The Work of Nations,
“America’s arcane system of national accounting still has separate categories for manufacturing and
services — classifying, for example, computer software as a service (although it is reproduced like a
manufactured item) and a computer as a manufactured good (although an ever-larger portion of the
cost of a computer lies in computer services).”

In Head to Head, Lester Thurow adds, “Services is simply too heterogeneous to be an interesting
category.... The real issue is not the growth of services, but whether the economy is making a
successful transition from low-wage, low-skill industries.. .. to high-wage, high-skill industries.” This
is a key point for Greater Yellowstone because services are the fastest growing source of new jobs
and (after non-labor income sources) income in the region. The good news is that what are called
“producer” services, which are generally higher skill and wage occupations, are the fastest growing
segment of the service economy in the region. The bad news is that this in not true for all Greater
Yellowstone communities.

How we will fare in the future depends in large part on whether we are able to focus on the training
and education necessary to capture the knowledge component of production. This is critical
because, as Peter Drucker argues in Post-Capitalist Society, “Increasingly, there is less and less return
on the traditional resources: labor, land and (money) capital. The main producers of wealth have
become information and knowledge.”



Summary Findings: Greater Yellowstone

Population Trends

Currently more than 370,000 people live in Greater Yellowstone. From
1970 to 2000 the area’s population grew by 141,621 people, a 61% increase
(compared to 38% nationally).

The population of Greater Yellowstone has aged, as is the case in the nation
as a whole. In 2000, 33% of residents were at least 45 years old, compared
to only 29% of residents 10 years earlier. People under 20 years old
represent 32% of the area’s total population.

Compared to the rest of the nation, Greater Yellowstone’s population is not
racially diverse, with more than 93% of residents considering themselves
white. This number repeats itself throughout neighboring areas and
adjoining states.

Employment Trends

Greater Yellowstone’s economy is growing rapidly, outpacing the states of
Idaho, Montana and Wyoming, as well as the nation as a whole. From 1970
to 2000, more than 143,000 new jobs were created.

Wage and Salary (people who work for someone else) and Proprietor (self
employed) employment have both grown over the last 30 years. Wage and
Salary accounts for 73% and Proprietors for 27% of all employment in
2000.

Employment growth in Greater Yellowstone is concentrated in some
industries more than others. The most prosperous industries are in Service
and Professional fields, which consist of a mixture of high-wages
occupations such as engineering, medical and financial services, and low-
wages occupations such as hotel maids, retail associates, and social services.
These industries accounted for more than 71% of new jobs between 1970
and 2000, and 62% of all employment in 2000.

The fastest growing sectors over the last 30 years were: Services (37%),
Retail Trade (19%), Government (12%), and Construction (10%). Note that
although Government employment grew, its share of the overall job base
shrank from 18% to 15%.

The largest employment sectors in 2000 were: Services (30%), Retail Trade
(18%), Government (15%), and Construction (9%).

Not all sectors of the regional economy are doing well. Mining grew 0.5%
from 1970 to 2000, and amounted for 2% of all employment in 2000.
Farming and ranching lost more than 1,300 jobs in the same time period,
and accounted for 6% of employment in 2000.

Income Trends

Total personal income in Greater Yellowstone has grown in recent years,
with motre than $5,140 million in new income earned between 1970 and
2000.



Non-Labor income was the fastest growing source of personal income,
representing 48% of all new income in the last 30 years, and 38% of all
income in 2000. Services and Professional industries grew by 39% and
amounted to 37% of all income earned in 2000.

Non-Labor income is a combination of dividends, interest and rent (money
earned from investments), and transfer payments (money paid by the
government to individuals). Growth in this category can be attributed to
several factors, among them strong gains in the stock market and an
increasing number of retirees. Over the last 30 years, Non-Labor income
has had a stabilizing effect relative to down turns in labor income.

Leading Services and Professional growth has been the relatively high-wage
producer services (finance, insurance, real estate, legal, engineering, etc.),
which from 1990 to 1997 grew by 42%. Much of the growth of this type of
“knowledge-based” industry depends on access to larger markets via
airports.

Services alone accounted for 24%, Government 12%, Construction 7%, and
Retail Trade 6% of all new income in the last 30 years.

After Non-Labor sources, the largest sectors in 2000 were Services (19%),
Government (13%), Retail Trade (8%), and Construction (7%).

On the other end of the industry spectrum, growth in traditional industries
(agriculture, mining, forestry, and oil and gas development) has been
sluggish. In 2000, less than 10% of total income in the area was derived
from these industries — less than half of what these same industries

accounted for in 1970. Farm and ranch income fell by $291 million (or
67%) since 1970.

Earnings Trends

Per capita income in Greater Yellowstone has been rising steadily, from
$15,401 in 1970 to $23,357 in 2000. Note that per capita income is total
personal income — including non-labor sources — divided by population.
Per capita income is rising largely due to increases in non-labor income.
On the other hand, average earnings per job (in real terms) for the region
have been steadily declining from $27,262 in 1970 to $23,426 in 2000. This
decline is consistent with trends in the three surrounding states, though
more severe, and in contrast to upward earnings trends for the nation as a
whole.

Agricultural Trends

From 1970 to 2000, farmers and ranchers in Greater Yellowstone shifted
their production away from livestock (57% of gross income in 1970, versus
44% in 2000). Crop production has remained relatively stable, representing
30% of gross income in 1970 and 39% in 2000. More income in 2000 is
from the rental of farm land (10% of gross income, versus 7% in 1990).
Government payments in 2000 represented about 10% of gross farm
income, not a significant change over the last three decades.



e Overall farm and ranch businesses operate with very tight margins;
production expenses are growing while commodity prices fell. This trend
has cut profitability from $334 million in 1970 to $51 million in 2000.

Business Establishments

e From 1990 to 2000, more than 4,000 new businesses were established in the
region; of these, 90% were small, employing fewer than 20 employees. Small
businesses are by far the most vital and dynamic part of the region’s
economy.

Unemployment Trends

e Unemployment in Greater Yellowstone has been steadily declining and was
lower — 3.6% in 2001 — than that of surrounding states and the nation. The
region’s unemployment rate fluctuates seasonally, from a low of 2.9% in the
summer to a high of 4.8% in the winter in 2001.

Housing Affordability

e The ratio of median house value to average earnings expresses the
affordability of housing in the region. In 1999, housing was most expensive
in Teton County, Wyoming (the median house value was 12.8 times average
earnings) and cheapest in Clark County, Idaho (the median house value was
2.4 times average earnings).

e The U.S. Department of Housing and Urban Development defines 30% of
gross household income as the cutoff for reasonable housing costs. In 1999,
nearly 36% of households in Greater Yellowstone spent more than 30% of
their income on rent.

Migration Patterns

e Greater Yellowstone is characterized by high rates of migration. In 2000,
only 50% of the region’s inhabitants were born in the state of their current
residence, and 28% lived in a different county five years earlier.

Education Levels

e On average, Greater Yellowstone residents are better educated than the
population from surrounding states and the nation, and education levels are
improving. In 2000, 89% of the adult population (25+) had a high school
education, 28% had a college degree, and 8% a graduate or professional
degree.

Airports

e Regional airports are critical to connecting local economies to larger
markets. They are also important for tourism. The number of enplanements
at Greater Yellowstone airports grew by 4.5% in 2000, faster than the
nation at 3.8%. The growth rate varies between airports and is subject to
significant seasonal fluctuations.



Persistent Challenge: Falling Earnings per Job

Across the region, average earnings Avg. Earnings per Job: Greater Yellowstone, 1970 to 2000
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Potential explanations of declining earnings per job are outlined below:

1.

People may be choosing to live in Greater Yellowstone for quality-of-life reasons, but in some
areas the increase in population has outpaced the rate of job creation, thereby flooding the labor
market and causing a downturn in wages.

The loss of relatively high-wage occupations in mining (e.g., Caribou County, Idaho). Note that
a significant increase in mining activity will have little effect on wages throughout the region:
personal income from mining in Greater Yellowstone represented 2.6% of total personal income
in 2000; doubling this activity will raise it to only 5.2%.

Rural locations often do not have ready access to larger markets. People may be moving to
remote areas, but without access to urban markets better-paying jobs often remain elusive.

Average wages per job statistics include full- and part-time employment. In some Greater
Yellowstone counties, such as Gallatin County, Montana, only half of the eligible workforce
works full-time. This drives down average wage statistics.

More women have entered the workforce, and because of relatively lower pay, or because of
fewer hours worked (depending on the county both are likely), average wages per job are
discounted.

Job growth in the region has included relatively low-wage services industries. For example, Bear
Lake County, Idaho ($15,553 in 2000) and Carbon County, Montana ( $14,972 in 2000) have
both seen service sector increases and declining earnings pet job.
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Greater Yellowstone: Details

The following pages contain an aggregate socioeconomic profile of the 20 counties of Idaho,
Montana, and Wyoming that lie inside or adjacent to the Greater Yellowstone ecosystem. In
addition to the aggregate profile of Greater Yellowstone, all 20 profiles of individual counties are
available for download from www.sonoran.org and www.yellowstonebusiness.org.

The majority of the information was produced using the Sonoran Institute’s Economic Profile
System (EPS), an automated program for producing custom socioeconomic profiles for any
geography in the West. The EPS was developed as a tool to help communities understand the link
between economic and environmental conditions.

The Economic Profile System

S e e e [ S
DSH2 @AY SRBT a- - (@zr 2o - ERx, 44 -2 70 <dE 4 0B,
Al 5 a

Services &
Professional

The fastest arowing
categaries unduer
Serces and
Professional are

» Benices (which ncluce
% Iveain, busingss, legal

The EPS and its databases operate within Microsoft Excel and are available for free from
www.sonoran.org. At this site, you may also download the EPS User’s Manual, a database for every
state and county in the West, and a PowerPoint presentation on the EPS and associated training
workshops.

Data sources used by the Economic Profile System include:

e U.S. Department of Commerce, Bureau of Economic Analysis, Regional Economic
Information System (REIS);

e U.S. Department of Commerce, Census Bureau (Decennial Census of Population and
Housing and County Business Patterns);

e U.S. Department of Labor, Bureau of Labor Statistics.

When other databases were used, it is indicated in a footnote at the bottom of the page.
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Communities of Greater Yellowstone

hermopolis..

Riverton

L
= L |
“‘: w
Big Piney -\1
Opal

Map: Patty Hernandez, Montana State University.

Counties, rather than towns, were used as the unit of analysis because the most reliable and accurate long-
term data on the economy is reported at the county level.
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Greater Yellowstone

summary Findings

Income
Maintenance
Components of 2000 (Welfare)
7%
Transfer Payments
e In 2000, 65% of Transfer
Payments were from age- Age-related
related sources (retirement (Retirement,
disability. i ’ Disability & Other
isability, insurance Medicare) 29%

payments, and Medicare).
7% was from welfare.

64%
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g 500.0
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Greater Yellowstone

Age Breakout in
2000

40% of the population
of the GYE is under 25
years old. 20% is 55
years or older.

In 2000, the baby boom
was aged 40 - 55.

Trends

Retirement age
category has been
stable.

Race Breakout

Race is broken out two
ways. The Hispanic
breakout is separate
because Hispanics can
be of any race.

Household Type

Greater Yellowstone
has a lower owner
occupancy rate than
the 3-state region.

Youth
20%

Working Age

Retired

18% A
16% A
14% A
12% A
10% A
8% -
6% -
4% A
2% A
0% -

B1990 W2000

Under5 5to14 15t024 25t034 35t044 45t0 54 55t064 65t0 74 75t0 84 85&
over

Population by Category, 1990 & 2000

% of % Chg 1990 - % Chg per Year]

1990 Total 2000 % of Total 2000 1990 - 2000

Population 312,371 370,821 19% 1.9%
Male 156,393 50% 186,492 50% 19% 1.9%
Female 155,978 50% 184,329 50% 18% 1.8%
Under 20 years 109,560 35% 117,355 32% 7% 0.7%
65 years and over 34,126 11% 41,334 1% 21% 2.1%

Population by Race in 2000

GY % of Total ID/MT/WY % of Total
White 345,629 93.2% 2,449,203 91.1%
Black or African American 917 0.2% 11,870 0.4%
American Indian & Alaska Native 9,183 2.5% 84,846 3.2%
Asian 2,035 0.5% 19,351 0.7%
Native Hawaiian & Other Pacific Islander 237 0.1% 2,080 0.1%
Some other race 7,973 2.2% 72,358 2.7%
Two or more races 4,847 1.3% 50,222 1.9%
Hispanic or Latino (of any race) 16,231 4.4% 151,440 5.6%
Not Hispanic or Latino 354,590 95.6% 2,538,490 94.4%

Population by Household Type in 2000

GY % of Total ID/MT/WY % of Total

Total Housing Units 162,789 1,164,311
Occupied Housing Units 136,652 83.9% 1,021,920 87.8%
Vacant Housing Units 26,137 16.1% 142,391 12.2%
For Seasnl, Recreational, Occ. Use 15,332 9.4% 64,080 5.5%
Housing Tenure GY % of Occ. ID/MT/WY % of Occ.

Occupied Housing Units 136,652 1,021,920
Owner-occupied Housing Units 95,977 70.2% 723,197 70.8%
Renter-occupied Housing Units 40,675 29.8% 298,723 29.2%




Greater Yellowstone

400.0 1
Population 350.0 -
371,932
o From 1970 to 2000 300.0
Greater Yellowstone ® 9500 A
grew by 141,621 people, T
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Compared to
Region and the
Nation

o Since 1970, the
population in Greater
Yellowstone has grown
faster than the 3-state
region and faster than
the nation.

Greater Yellowstone = = = ID/MT /WY —s— United States

2000 Race Breakout 2000 Hispanic Breakout

OWhite Not
Hispanic or
@ Black or African Latino
American 95.6%

@ American Indian &
Alaska Native

B Asian
Hispanic or
Latino (of
any race)
4.4%

B Native Hawaiian &
Other Pacific Islander
B Some other race

O Two or more races
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Greater Yellowstone

Job Growth

® From 1970 to 2000, 143,761
new jobs were created.

® Services and Professional
accounted for 101,564 new
jobs.

® Government accounted for
17,241 new jobs.

Jobs 1970 & 2000

e In 1970, the largest
employment sectors were
Services and Professional
(49%) and Government
(18%).

® |In 2000 the largest
employment sectors were
Services and Professional
(62%) and Government
(15%).

Construction

0
1970 6.1% Government
18.1%

Farm and
Agricultural
Services

Services and 16.4%

Professional
49.0% Mining
3.6%
Manufacturing (incl.
forest products)
6.7%

Construction

2000 8.7%

Government
14.5%

Farm and
Agricultural
Services

8.0%
Mining

1.8%

Manufacturing (incl.
forest products)
5.2%

Services and
Professional
61.8%
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Greater Yellowstone

160.0 1
1400 7 Services and
rofessional
Professi |
120.0 A = = = Government
) 4 Construction
T 100.0
&
3 ———Farm and
£ 80.0 1 Agricultural Services
T’; —®— Manufacturing (incl.
S 60.0 forest products)
3
=&=\ining
40.0 1

Employment by Industry
Changes from 1970 to 2000

% of % of New % of New|
1970  Total 2000 Total Employment Employment}

Total Employment 99,882 243,643 143,761
Wage and Salary Employment 75,535 75.6% 180,696 74.2% 105,161 73.1%
Proprietors' Employment 24,347  24.4% 62,947 25.8% 38,600 26.9%
Farm and Agricultural Services 16,421 16.4% 19,451 8.0% 3,030 21%
Farm 15,621  15.5% 14,160 5.8% -1,361 NA
Ag. Services 900 0.9% 5,291 2.2% 4,391 3.1%
Mining 3,621 3.6% 4,388 1.8% 767 0.5%
Manufacturing (incl. forest products) 6,682 6.7% 12,718  52% 6,036 4.2%
Services and Professional 49,054 49.1% 150,618 61.8% 101,564 70.6%
Transportation & Public Utilities 4,508 4.5% 8,272 3.4% 3,764 2.6%
Wholesale Trade 3,173 3.2% 9,411 3.9% 6,238 4.3%
Retail Trade 17,023  17.0% 44,745 18.4% 27,722 19.3%
Finance, Insurance & Real Estate 4,775 4.8% 15,640 6.4% 10,865 7.6%

Services (Health,

Legal, Business, Others) 19,575 19.6% 72,550 29.8% 52,975 36.8%
Construction 6,117 6.1% 21,097 8.7% 14,980 10.4%
Government 18,130  18.2% 35,371 14.5% 17,241 12.0%

Agricultural Services include soil preparation services, crop services, etc. It also includes forestry services, such as reforestation
services, and fishing, hunting, and trapping. Manufacturing includes paper, lumber and wood products manufacturing.
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Greater Yellowstone

Services &
Professional

The fastest growing
categories under Services
and Professional are:

Services (which includes
health, business, legal,
engineering and
management services)
represent 30% of total
employment in 2000.

Retail Trade accounts for
18% of total employment.

Employees vs.
Proprietors

From 1970 to 2000, the
majority of job growth, 73% of
new jobs, has been in wage
and salary employment
(people who work for
someone else).

Employment of proprietors
contributed to 27% of new
employment from 1970 to
2000. In 1970, proprietors
represented 24% of total
employment; by 2000, they
represented 26%.
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Proprietors include sole ownerships, partnerships, and tax-exempt cooperatives.

Wage and salary employment refers to employees.
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Greater Yellowstone

Government Jobs 3507
. . 30.0 1
o The majority of the growth in
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New Income by Type
New
% of % of Income
Total in Total in 1970 to % of New|
All figures in millions of 2000 dollars 1970 1970 2000 2000 2000 Income|
Total Personal Income* 3,547 8,687 5,140
Farm and Agricultural Services 452 12.7% 210 2.4% -241 NA
Farm 434 12.2% 143 1.6% -291 NA
Ag. Services 18 0.5% 68 0.8% 50 1%
Mining 173 4.9% 229 2.6% 56 1%
Manufacturing (incl. forest products) 210 5.9% 373 4.3% 163 3%
Services and Professional 1,173 33.1% 3,202 36.9% 2,028 39%
Transportation & Public Utilities 176 5.0% 296 3.4% 119 2%
Wholesale Trade 107 3.0% 281 3.2% 175 3%
Retail Trade 370 10.4% 658 7.6% 288 6%
Finance, Insurance & Real Estate 77 2.2% 303 3.5% 226 4%
Services (Health, Legal, Business, Others) 443 12.5% 1,664 19.2% 1,221 24%
Construction 247 7.0% 611 7.0% 364 7%
Government 486 13.7% 1,082 12.5% 596 12%
Non-Labor Income 830 23.4% 3,313 38.1% 2,483 48%
Dividends, Interest & Rent 548 15.4% 2,222 25.6% 1,674 33%
Transfer Payments 282 8.0% 1,091 12.6% 809 16%

*The sum of the above categories do not add to total due to adjustments made for place of residence and personal contributions for social
insurance made by the U.S. Department of Commerce.
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Net Change by Major 3.0
Category $2,483

e From 1970 to 2000, Greater
Yellowstone added $5,140
million in personal income, in
real terms.

Personal Income
(Billions of 2000 dollars)

. Non-Labor Sources accounted

for 48% of new income.

o The second fastest growth was
in Services and Professional.

Income by Type 1970

& 2000
2000

In 1970, Non-Labor Income
sources represented 23% of

Dividends,
interest & rent

total personal income. By 26%
2000, they comprised 38%.
Non-Labor
In 2000, Dividends, Interest and ) Income
Rent represented 26% of total Labor income
. 61%

personal income. Transfer
Payments comprised 13%.

Transfer

payments

13%

Non-Labor Income includes Transfer Payments (primarily related to retirement)
and Dividents, Interest and Rent (money earned from past investments).
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Greater Yellowstone

Per Capita
Income

e Per capita income, in
real terms, increased by
14% from 1990 to 2000.

Sources of Labor
Income

e In 2000, proprietor's
income accounted for
11% of total personal
income, compared to
13% in 1990. From
1990 to 2000,
proprietor's income grew
by 14%, in real terms.
Wage and salary income
during those years grew
by 44%.

e From 1990 to 2000 Non-
Labor income sources
grew by 43%.

Per Capita Income

. R 1970 1980 1990 2000 %
All income in millions of o 0 o o
2000 dollars (Except Per % of % of % of % of ~ Change
Capita) 1970 Total 1980 Total 1990 Total 2000 Total 90-00
Total Personal Income 3,547 5,685 6,434 8,687 35%

Non-Farm 3,113 88% 5464 96% 6,157 96% 8,544  98% 39%

Farm 434 12% 221 4% 277 4% 143 2% -48%
Population (Thousands) 230.3 296.9 313.6 371.9 19%
Per Capita Income 15,401 19,150 20,517 23,357 14%

Note: Population estimates from the Bureau of Economic Analysis vary slightly from those in the Census (Page P-3).

Sources of Labor Income

1970 1980 1990 2000 %
All income in millions of % of % of % of % of  Change
2000 dollars 1970 Total 1980 Total 1990 Total 2000 Total 90-00
Labor Sources
Wage and Salary 1,869 53% 2,977 52% 2,957  46% 4,273  49% 44%
Other Labor Income 108 3% 343 6% 395 6% 485 6% 23%
Proprietor's 746 21% 703 12% 830 13% 949 1% 14%
Non-Labor Sources 830 23% 1,658 29% 2,314  36% 3,313  38% 43%
Dividends, Interest & Rent 548 15% 1,138 20% 1,547  24% 2,222 26% 44%
Transfer Payments 282 8% 520 9% 767  12% 1,091 13% 42%

Percentages do not add to 100 because of adjustments made by BEA, such as residence, social security, and others.

Wage and salary is monetary remuneration of employees, including employee contributions to certain deferred

compensation programs, such as 401(K) plans.

Other labor income is payments by employers to privately administered benefit plans for their employees, the fees paid
to corporate directors, and miscellaneous fees. The payments to private benefit plans account for more than 98 percent

of other labor income.

Proprietors is income of sole proprietorships, partnerships and tax-exempt cooperatives. A sole proprietorship is an
unincorporated business owned by a person. A partnership is an unincorporated business association of two or more
partners. A tax-exempt cooperative is a nonprofit business organization that is collectively owned by its members.



Greater Yellowstone

Average Earnings Per

Job

o Average earnings per job in
Greater Yellowstone, in real
terms, have fallen from
$27,262 in 1970 to $23,426
in 2000.

Average Earnings

Compared to Region

and Nation

In 2000, average earnings
per job in Greater
Yellowstone were lower
than the 3-state region and
the nation.

In 2000 dollars

In 2000 dollars
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Greater Yellowstone

Another Way to Look at

Industry Groupings

Another way to look at industry trends is to group industries
differently, as shown in the table. This grouping allows a
more detailed review of "service" sectors, which can be
broken down into categories such as producer, consumer,
social, and government services. Consumer services are
generally low-paying. They include jobs in amusement and
recreation, hotel and lodging, repair shops, motion pictures,
household and personal services.

Labor Income by

Industry Grouping 1990

Social services include education and health care.
Government services include state and local government,
military, as well as federal employees, and public lands
agencies. Producer services are defined as those services
that are part of goods production and they include some of
the higher paying sectors, such as finance, insurance, real
estate, legal and business services, membership
organizations, and engineering and management services.

Government
21%

Transformative

° In 1990, the largest two 29%
industry groupings were in
Transformative and
Government. The largest ) )
two "service" types were SomaI7SO/erV|ces
Government and Producer °
Services.
Pr°d”°f2§er‘"°es Distributive
° 10%
Consumer Retail Trade
Services 12%
7%
Labor Income by
- Government .
Industry Grouping 1997 20% Transformative
25%

° In 1997, the largest two
industry groupings were in
Transformative and
Government. The largest
two "service" types were
Government and Producer
Services.

Social Services
8%

Producer Services

17%

25

Distributive
11%

Retail Trade
12%

Consumer
Services
7%



Another Way to Look at

Greater Yellowstone II"I“SIW Gﬂlllllill!ls

Personal Income  |ibaleelGURACIIIC

ch b All figures in millions of 1997 % of New|
ange by dollars. 1990 1997 New Income % Change Income
Category 1990 Total Personal Income 6,433.9 7,792.2 1,358.3 21%
to 1997 LABOR INCOME
Transformative
e The largest contributors Agriculture 311.2 206.1 -105.0
to new personal income Mining 202.7 190.4 12.4
from 1990 to 1997 in Construction 382.0 464.7 82.7
real terms, were: Manufacturing 293.2 347.9 54.6
Total 1,189.2 1,209.1 19.9 2% 1%
Distributive
Transportation & public utilities 221.6 280.7 59.1
Wholesale Trade 198.2 254.6 56.4
o The fastest growth was Total 419.8 535.4 115.6 28% 9%
in the Producer Services
Retail Trade 496.6 610.3 113.7 23% 8%

sectors; 42% growth.
Consumer Services

Hotels & Other Lodging 95.1 139.7 446
Personal Services 38.0 42.9 4.9
Household Services 7.8 8.5 0.7
Repair Services 61.6 70.7 9.1
Motion Pictures 10.5 10.1 -0.4
o The second fastest Amusements & Recreation 62.4 48.5 -13.9
growth was in the Social Total 275.4 320.4 45.0 16% 3%
Services sectors; 37%
growth. Producer Services
Finance, Insurance & Real Estate 130.7 263.2 132.5
Legal Services 56.7 66.3 9.6
Business Services 95.3 151.8 56.6
Engineering & Management Service 267.8 306.6 38.8
Membership Organizations 30.2 37.8 7.5
o The third fastest growth Total 580.7 825.7 244.9 42% 18%

was in the Non-Labor

Social Services
Income sectors; 32%

Health Services 264.6 352.1 87.4
growth. ) :
Social Services 25.9 46.3 20.4
Educational Services 10.4 15.1 4.8
Total 301.0 413.5 112.6 37% 8%
Government Services
Federal, Civilian 198.5 215.6 171
Military 32.0 26.5 -5.4
State and Local 616.9 753.3 136.4
Total 847.4 995.5 148.1 17% 11%

Note: The sum of the above categories does not add to total because non-labor income is not
included.

26



Greater Yellowstone Non-Labor Sources of Income

The term "Non-Labor Income" is also referred by some economists as "Non-Earnings Income". It consists of Dividends, Interest and
Rent (collectively often referred to as money earned from investments) and Transfer Payments (payments from governments to
individuals, age-related, including Medicare, disability insurance payments, and retirements).

Components of Transfer Payments

% of % of % of New
Total Total Total Payments % of New|
All figures in millions of 2000 dollars 1970 TP 1980 TP 2000 TP 1970 to 2000 Payments|
Total transfer payments 282.2 519.8 1,091.0 808.8
Government payments to individuals 256.7 91% 474.6 91% 1,018.1 93% 761.4 94%
Retirement & disab. insurance benefit payments 154.9 55% 284.2 55% 540.4 50% 385.5 48%
Medical payments 36.82 13% 90.16 17% 341.63 31% 304.8 38%
Income maintenance benefit payments ("welfare") 15.7 6% 30.7 6% 722 7% 56.5 7%
Unemployment insurance benefit payments 11.9 4% 29.0 6% 23.4 2% 11.5 1%
Veterans benefit payments 33.6 12% 29.5 6% 258 2% (7.8) NA
Federal educ. & trng. asst. pay. (excl. vets) 3.1 1.1% 9.9 1.9% 129 1.2% 9.8 1%
Other payments to individuals 1.3  0.4% 1.7  03% 1.7 02% 0.4 0.1%
Payments to nonprofit institutions 15.4 5% 27.4 5% 443 4% 28.9 4%
Business payments to individuals 9.8 3% 17.8 3% 28.6 3% 18.9 2%

Labor vs. Non-Labor L 14% 7
Income Stability 2 12% 1
2 10% o
2
3 8% 1
6% A
o Over the last 30 years Non-Labor c °
Income sources have had a g 4% 4
stabilizing effect relative to the S oo
frequent fluctuations of Labor S °
Income sources in most areas. 5 0%
‘g -2% 1
(8]
5 4% 1
a
-6% -
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N N N

)
S & O O
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Non-Labor (investments, retirement, etc.) = = = Labor Income
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Trends in Non-Labor 2.5 1
Income by Type .-
4
~2.0 1 )
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= = = Dividends, Interest & Rent
Age-related (Retirement, Disability & Medicare)
—=—— |ncome Maintenance (Welfare)

Components of Transfer 2000 Income
Maintenance
Payments (Welfare)
7%
o In 2000, 65% of Transfer Payments
were from age-related sources
(retirement, disability, insurance
payments, and Medicare) while 7%
was from welfare.
Age-related
(Retirement,
Disability & Other
Medicare) 29%
64%
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Greater Yellowstone

Gross Income, Expenses, and Net Income from Farming and Ranching

% of % of % of]

Gross Gross Gross|

All figures in thousands of 2000 dollars 1970  Income 1980 Income 2000 Income
Gross Income (Cash + Other) 1,304,375 1,556,759 1,005,832

Cash Receipts from Marketings 1,136,285 87% 1,476,007 95% 832,488 83%

Livestock & Products 739,204 57% 807,892 52% 442,903 44%

Crops 397,081 30% 668,115 43% 389,585 39%

Other Income 168,090 13% 80,775 5% 173,365 17%

Government Payments 78,205 6% 9,601 1% 73,639 7%

Imputed Rent & Rent Received 89,886 7% 71,175 5% 99,726 10%
Production Expenses 1,007,246 1,485,313 943,887
Realized Net Income (Income - Expenses) 297,129 71,446 61,945

Value of Inventory Change 37,467 3% 35,483 2% (11,062) -1%
Total Net Income (Inc. corporate farms) 334,348 106,848 50,957
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has risen from 6% of gross in 1970 0.0

to 7% in 2000.
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= = = Total livestock & products
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Greater Yellowstone

Net Farm Income

o Total net income from farming
and ranching in Greater
Yellowstone, in real terms,
dropped from $334.3 million in
1970 to $106.8 million in 1980,
and then dropped to $51.0
million in 2000.

Gross Income vs.
Production Expenses

o N 1990 Gross Farm Income
exceeded Production
Expenses by $174 million.

o By 2000 Gross Farm Income
minus Production Expenses
(realized net income) equaled
$62.0 million.

Personal Income
(Billions of 2000 dollars)

Personal Income
(Billions of 2000 dollars)
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farm income can be counted as positive by the Department of

Commerce, even with slim margins, because the value of inventories may
rise.

Production expenses = = = Grossincome
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Greater Yellowstone Business Establishments

In its annual report County Business Patterns, the Bureau of the Census lists employment by the size and type of employer. These
statistics are useful to help determine what size of business, large or small, are adding most of the new jobs.

New Firms by 1000 or more
Employment Size 500-999
1990 to 2000
o The majority of new o 250-499
businesses established in e
Greater Yellowstone from % 100-249
1990 to 2000 have been 3
small, with fewer than 20 w 50-99
employees. 2
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e The largest growth has been
in firms of 1-4 employees, 5-9

with 2,781 new businesses.
2,781
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