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Luther Propst, Executive Director 

From building railroads and dams to conserving public lands, 

the West has long been the home of big, bold ideas.  
Now is the time for another one ñ an ambitious goal for a West where civil dialogue 

and collaboration are hallmarks of community decision-making; where clean water, air and 

energy are assured; and where healthy lands, resilient local economies, and vibrant commu-
nities reflect a West, òboth prosperous and healthy, with a society to match its scenery,ó 

as the great writer Wallace Stegner envisioned.  

Inspired by that vision, the Sonoran Institute has a new strategic plan that sharpens our 

focus and ensures the best use of our time, skills, funding and passion for the land as we 

tackle rapid unplanned growth, the role of public lands and many other challenges in the 

rapidly changing West. This booklet provides a look at that plan.  

We are grateful to the Packard Foundation for underwriting the process that produced 

our new plan. I also want to express sincere appreciation to Steve Yaffee of the University 

of Michigan for guiding the process and to the Sonoran Institute Board of Directors and 

staff members for their input and efforts. 

Since 1990 the Sonoran Institute has brought together local officials, business people, 

ranchers, conservation advocates, developers, public-land managers, and engaged citizens 

to successfully forge effective and enduring conservation solutions. 

I continue to believe that we can either be victims of change or we can plan for it, 

shape it and emerge stronger from it. The Institute is a leader on the latter path. 

The Sonoran 

Institute worked 

with community 

leaders and land 

managers to 

establish the 

142,000-acre Las 

Cienegas National 

Conservation Area 

in 2001. 

The Sonoran 

Institute inspires 

and enables 

community 

decisions and 

public policies that 

respect the land 

and people of 

Western North 

America. 
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Introduction  
In June 2006 the Sonoran Institute initiated a year-long process to chart its future growth 

and consolidation as a leading West-wide conservation organization. Our planning effort 

was driven by two concerns. First, we realized that western North America (the West) 

is undergoing profound changes with significant implications for the Sonoran Instituteõs 

mission and work. Second, the organizationõs board and staff leaders placed a priority on 

better defining and establishing our identity as a West-wide conservation organization. 

 

The strategic plan, adopted by the Board of Directors in June 2007, guides the Institute 

on where and how to best apply our resources in a West in the grip of rapid growth and 

change. 

 

Context for the Sonoran Instituteõs Work 
Since 1990 the Institute has carved out a unique niche in the conservation community 

thanks to four themes that permeate our work: 

We are a community-based organization; that is, the actions we take are informed by 

and support local conservation efforts.  

We emphasize collaboration that involves multiple stakeholders, such as 

conservation groups, civic and business leaders, ranchers and other land owners, 

developers, public land managers, and government officials. 

We approach land conservation with a full range of strategies, from outright 

protection of land to managing growth to integrating conservation and community 

values into land development. 

We demonstrate that conservation and land-use planning are key elements of 

community well-being, quality of life and economic prosperity. 

òWe can either 

be victims of 

change or we 

can plan for it, 

shape it and 

emerge stronger 

from it.ó 
Luther Propst 

These hallmarks of our work are still relevant ñ indeed, critical ñ 

to the success of conservation efforts in the face of extensive 

changes that lie ahead for the West. Consider four key 

trends that inform our work and influence the Westõs health 
and prosperity: 

Land development is occurring at an unprecedented rate 

and scale as a result of extraordinary population growth and 

low-density land-use patterns and will continue to generate 

additional demands for water and energy.  

Global climate change is exacerbating these demands by 

decreasing stream flow and groundwater recharge and inten-

sifying drought-and-flood cycles, and it is accelerating the loss 

and fragmentation of wildlife habitat.  

Energy development has gripped parts of the West provid-

ing a temporary spike in high-paying jobs but leaving commu-

nities with long-term social and environmental impacts for 

which they are unprepared. 

The Westõs changing economy, with iconic landscapes, 

scenery, recreation and large expanses of open space as com-

petitive advantages in a globalizing economy, is fueling much of 

the growth and development ñ now and in the future.  

With rapid growth and poorly planned development 

carpeting the West, we are ramping up our work for smart 

growth and to reform state and federal land-use policies. 

We work West-wide with the Lincoln Institute of Land 

Policy to promote smart growth. 


