Florence Main Street Program
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Vision and Missimm

a Our vision for downtowm Horence is an economically
vibrant commuiniity wiiniih eaminaces our istany,
encourages innovation and maintains our hometown
character.

» The Program is dedicated to stimulating economic
development in tihe Main Street area, encouraging
cooperation and leadership in the business commuinity,
improving tihe appearance and enhancing the historic
character of the area.
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ORGANIZATION: Increasing the political value
off dewntown by buillding an eftective-voiunteer -
driven management organization.

DESIGNE Increasing the physical value of
doewntewn through building rehabilitation
PIOJects; New: Construction projects and aesign
off public'spaces.



Four Point Approach

ECONOMIC:RESTRUCTURINGNCreasing the
economic value of downtewn by diversiiying it
With'an appropriate - mix<of pusinesses suitable
ferrthe given marketplace.

PROMOTION Increasing the social value of
dewntown through branding, retail pramotions,
and special events.



The Guiding Principles
ofi the Four Point Approach

Comprenensive

Quality

Publicprivate partnersnip
InVolves changing attitudes
USes existing assets
Selfhelp program
Incrementalin'nature
Implementation ‘'oriented



2008 Strategic Plan
Goals

Attractmore people to Main'Street:ito promote
economic ancd socralactivity.

Improve the physical'andisocial image ofMain
Street to helpmake it-a destination.

Strengthen communication with istakeholders,
partners and the community 1o bulld awaneness
of the Main' Street Program.

Increase support among stakeholders, partners
and the community for the-organization and its
projects and activities.



2008 Strategic Plan Objectives
Promotion Committee

Coordinate the annual

Promotional
Brochures

Tour of Historic Florence

and Florence Multicultural
Festival




2008 Strategic Plan Objectives
Promotion Committee
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2007 Arizona Main Street Award for
Best Promotional Material


http://www.florencemainstreet.com/
http://www.visitflorenceaz.com/

